
What is ECLIPPSE?

How should communities use ECLIPPSE?

PAPREN is a CDC-funded Network that brings diverse partners together to create 
environments that maximize physical activity. The Network advances the evidence 
base and puts research into practice through collaboration across sectors with a 
shared vision of achieving active communities.

ECLIPPSE is a set of strategies that communities can use to support the implementation of built environment 
changes that promote physical activity and health. The strategies included in ECLIPPSE are intended to aid 
communities as they make progress in implementing built environment changes.

ECLIPPSE includes a menu of options that communities can select from to meet their unique needs. It includes 
two domains of strategies that are divided into ten different categories, each with its own set of strategies. 
Within these domains and categories, communities can select individual strategies or combinations of strategies 
based on factors such as community experience, resources, capacity, and preferences.

Recruit, designate and train for leadership

Revise professional roles

Identify and prepare champions

Funding for dedicated staffing

Create dedicated teams

Dedicated staff focused on built environment and health will provide and keep the 
momentum moving forward, help to build and maintain relationships, and make sure health-
supportive built environment changes remain a priority. Dedicated staffing ensures that 
someone is responsible for keeping the team together and bringing ideas to action. There are 
many approaches to staffing that involve reimagining the roles of existing staff members and 
the creation of new positions. These positions can be within the health department, another 
government agency or part of a community group. Below are a few to consider.
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Expert Consensus for Local Implementation of 
Physical Activity Policy, Systems and Environment
Domain: GET READY 
Strategy: Staffing

Recruit, Designate and Train for Leadership

Recruit, designate, and train individuals, including those with non-public health backgrounds (planning, 
public works) and on elected and appointed boards (e.g., city council, planning & zoning boards), to lead 
built environment change efforts in their sphere of influence in support of active transportation and 
leisure-time physical activity. 

Revise Professional Roles

Shift and revise roles among professionals to focus on policies and built environment for active 
transportation and leisure-time physical activity and relevant collaboration.

Identify and Prepare Champions

Identify and prepare individuals who dedicate themselves to supporting, marketing, and driving efforts to 
implement policy and built environment changes supporting active transportation and leisure-time physical 
activity to overcome indifference or resistance to these efforts.

Funding for Dedicated Staffing

Allocate funding to specifically support new positions or individuals in existing positions to focus on built 
environment and active transportation/leisure-time physical activity related activities, including supporting 
cross-sector activities.

Create Dedicated Teams

Create teams with members from different disciplines/departments and with different skills; develop and 
support teams and give them protected time.
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