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What is ECLIPPSE?

ECLIPPSE is a set of strategies that communities can use to support the implementation of built environment
changes that promote physical activity and health. The strategies included in ECLIPPSE are intended to aid
communities as they make progress in implementing built environment changes.

How should communities use ECLIPPSE?

ECLIPPSE includes a menu of options that communities can select from to meet their unique needs. It includes
two domains of strategies that are divided into ten different categories, each with its own set of strategies.
Within these domains and categories, communities can select individual strategies or combinations of strategies
based on factors such as community experience, resources, capacity, and preferences.

Domain: GET READY
Strategy: Partnerships and Collaborations

Implementing changes to the built environment typically requires across collaborations
across sectors and with the community. Building meaningful collaborations is usually one
of the first strategies that communities should undertake. Involving people with a range
of perspectives usually increases the likelihood of making meaningful change. Building
meaningful collaborations takes time, attention and commitment, but it's worth it. Have
strong collaborations sets the stage for all other strategies. There are many ways to
structure collaborations. Below are a few that can be effective.

ECLIPPSE Partnership and Collaboration Strategies V

(@ Build a multi-sector collaborative approach
@ Develop academic partnerships

@ Educate and build relationships with decision-makers

@ Obtain formal commitments
@ Promote network weaving
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Domain: GET READY
Strategy: Partnerships and Collaborations

Build a Multi-sector Collaborative Approach

Develop and sustain a formal collaborative group that builds from local resources and relationships, includes multi-
sector representatives and is responsible for overseeing the community-wide activities related to promoting policy and
built environment changes and holding members accountable; include sub-groups to lead specific topic areas and/or
initiatives as necessary.
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Develop Academic Partnerships

Partner with a university or academic unit for the purpose of bringing evaluation and research skills to the
collaboration.
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Educate and Build Relationships with Decision-makers

Cultivate ongoing relationships with decision makers from different departments/disciplines/boards (e.g., planning,
transportation, public works, economic development, parks & recreation, conservation/natural resources); Build their
knowledge about how their work affects the built environment and active travel opportunities, including potential
unintended consequences, and engage with them about specific facilities, policies, and practices.
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Obtain Formal Commitments

Obtain written commitments from key partners that state what resources they bring and what activities
they will engage in to implement policy and built environment changes supporting active transportation and leisure-
time physical activity.
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Promote Network Weaving

Identify and build on existing high quality working relationships and networks and make connections among groups/
individuals within and outside the community and local government, etc. to promote information sharing, collaborative
problem-solving, and a shared vision/goal related to changing the built environment (such as but not limited to Vision
Zero/safety, social justice, environmental justice, health equity, economic revitalization, affordable housing, and
environmental sustainability work groups).
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